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Objectives
The objectives of this exercise are as follows:


Objective 1:
To understand the components of a high-quality activity


Objective 2:
To jointly define the primary goals of one activity your program is using


Objective 3:
To determine how well the activity fulfills the criteria for a high-quality activity


Objective 4:
To suggest improvements for the activity

Instructions

We highly recommend that you conduct this session in collaboration with several staff members to encourage discussion. This process will take anywhere from 45 to 90 minutes depending on the amount of discussion generated.


5 minutes
Introduction: the leader will describe the process for the meeting and will explain the anticipated benefits for the program.


5 minutes
Read over the sections titled “Description of the Project,” “What Is an Enrichment Activity?” and “What Characterizes a High-Quality Activity?”


10 minutes
Discuss as a group which of your program’s activities have the potential to fulfill all the criteria for a high-quality activity. Choose one activity for the group to focus on for this session. As a group, define the primary goals for the activity and fill them in under the section “Goals for this Activity.” 


10 minutes
Continue through the form
 individually, listing ways in which your activity currently meets the criteria and brainstorming how you could modify it to better achieve the goals of the activity.


15 minutes
Discuss as a group each of the individual response sections for the activity. Fill in the template on the last page as you go (you may want to create your own template on an easel pad or blackboard so everyone can see). List the ways in which your activity currently fulfills each criterion and the ways in which the activity could be adapted to better achieve the activity’s goals.

PROJECT AND CRITERIA DESCRIPTION

Description of the Project

Learning Point Associates, under a grant from the C. S. Mott Foundation, is collecting examples of high-quality academic enrichment activities taking place in afterschool programs across the country. The goal of this project is to establish a framework for programs to plan their activities with intentionality and for program staff to learn how to articulate the reasons they use certain activities. This document aims to provide you and your staff with the necessary prompts to begin a discussion about incorporating academic content into the enrichment activities your program is currently offering and to help you begin to think about other activities you might offer.

What Is an Enrichment Activity?

Through the course of our work collecting examples of academic enrichment activities, we’ve noticed some confusion on the part of many programs as to what exactly we mean when we refer to “enrichment.” Many programs seem to separate the concepts of “academics” and “enrichment” to such a degree that our references to “academic enrichment activities” have been met with confusion. By way of explanation, these are the three primary types of activities that we see in most afterschool programs:

Enrichment – Enrichment activities expand on students’ learning in ways that differ from the methods used during the school day. They often are interactive and project focused. They enhance a student’s education by bringing new concepts to light or using old concepts in new ways. These activities are fun for the student, but they also impart knowledge. They allow the participants to apply knowledge and skills stressed in school to real-life experiences. 

Tutoring/Homework Help – These activities extend the student’s daily classwork into the afterschool hours. Tutors or teachers help students complete their homework, prepare for tests, and work specifically on concepts covered during the school day.

Recreation – These activities are not meant to address academic concepts, but rather to allow students time to play. Sports, games, and clubs fall into this category. The activities do not need to be connected to academics. Lessons learned in recreational activities often include social skills, teamwork, leadership, competition, and discipline.

All three types of activities are important for children’s development, but for the purposes of this project, we are focusing on just one: enrichment. Enrichment activities go by many names: disguised learning, hidden agenda, backdoor learning, etc. The common theme is that academic concepts are taught through a fun activity rather than by traditional classroom methods.

What Characterizes a High-Quality Activity?

We use four primary criteria to evaluate whether or not a particular activity is “high quality.” High-quality activities have the following characteristics:

· They exhibit well-integrated academic content. 

· They develop strong relationships between the participants and caring adults, older students, or peers.

· They provide opportunities for authentic decision-making by the participants.

· They allow the potential for student leadership in the activity.

Well-Integrated Academic Content

Recent trends in education have stressed the importance of including strong academic content in all aspects of the school day. This has particularly come to the fore with the enactment of the No Child Left Behind Act of 2001 (more information on this legislation can be found here). Afterschool programming is no exception to this general trend. With the increased focus on incorporating academic content into afterschool, our project looks at how programs are best able to integrate academics (specifically literacy, math, and science) with fun, engaging content. We believe that one of the most important indicators of a high-quality activity is that the academic content is intrinsic to the activity, rather than merely added as an afterthought. Academics should be organically knit into the fabric of the activity, such that the learning occurs as a function of the process itself instead of as a tangential consideration. In our efforts to collect activities, several programs submitted activities in which the academic content of the activity was added on to the end of an activity that was already occurring (e.g., allowing students to play sports only if they write a report describing their favorite player). Though incentives of this sort may provide short-term motivation for students, there is a danger that children will come to see “academics” as something that serves as a barrier to fun, rather than something that can provide enjoyment on its own. For the purposes of this project, we believe that the learning should come from the activity, not be connected after-the-fact. Also, in order for the activity to be engaging, the academic content should be made relevant to the participants’ experience, present and future. This connection is crucial for students to see, and afterschool programs can offer a great opportunity for students to see how the material they are learning in school can be applied in other settings. Academic content must also be age and ability appropriate.

Strong Relationships between the Participants and Adults, Older Students, or Peers
Social interactions among students and between students and adults are an important component of any afterschool program. These interactions can be the reason for many students to participate in afterschool programs in the first place, and the relationships fostered in the program can be the reason they keep coming back. It is important for programs to develop both relationships among students as well as relationships between the students and adults. The latter is particularly important because the motivation for many students’ success can be linked to their desire to please an important adult. Such connections often work best if the activity is done in a collaborative style—that is, if students feel that they are working with the adults rather than being instructed by them. For strong relationships to develop, the adult must be invested in each participant’s growth, coming to the program on several occasions over the course of time and taking an interest in students’ progress. Adult leaders should have a desire to see the students succeed and should respond to student needs accordingly. These relationships must also be characterized by integrity. Students should be able to trust their leaders to be true to their words.

Opportunities for Authentic Decision-Making
Allowing students to make decisions about how an activity will proceed gives them ownership of the activity. For this to occur, the decisions made by participants must be “real” decisions. Real decisions are those that affect student experience and affect the outcome of the activity. The results of these decisions should be visible to the students and linked to the learning goals of the activity. For example, if a program were running a school store, students may be given the options of whether to have a sale, when to hold it, how much to cut prices, how to advertise, etc. Through making these decisions, the students feel that they have a stake in the outcome of the activity and they can see the consequences in terms of the change in the profit margin, sales numbers, and number of customers. These types of decisions affect student experience and the outcome of the activity. The decisions made by students should be age appropriate. Younger students may be able to feel some ownership of an activity by making choices from a limited set of options. However, as they get older, the decisions they make should become broader in both scope and depth.

Potential for Student Leadership
While decision-making allows the students collectively to take ownership of an activity, providing opportunities for student leadership gives individual students responsibility for a particular piece of that activity. There are two primary ways that this occurs. First, students can be assigned (or can volunteer for) specific roles that are built in to the activity itself. Second, the adults in the program should be receptive to emerging student leadership about the course an activity may take. Creating these opportunities for leadership encourages students to take pride in their work and helps them to develop important skills for the future.

ACTIVITY DESCRIPTION
Description of the Activity
In the space below, please give a brief description of the activity:

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Goals for this Activity
In the spaces below, please list the desired learning outcomes from the activity. Be sure to address which academic skills should be strengthened by the activity as well as social and personal outcomes for the students. For example, two possible goals for a school store activity might be:
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      Improve arithmetic skills (making change)                Encourage students to use creativity in advertising  
___________________________________________     ______________________________________________

___________________________________________     ______________________________________________

___________________________________________     ______________________________________________

___________________________________________     ______________________________________________

___________________________________________     ______________________________________________

ACTIVITY WORKSHEET

Is This an Enrichment Activity?
Fill out the checkboxes below for the activity you have chosen:


 FORMCHECKBOX 

The activity has an academic component.


 FORMCHECKBOX 

The activity teaches academic concepts through methods that differ from typical classroom instruction.


 FORMCHECKBOX 

The academic learning happens as an intrinsic part of a fun, engaging activity.


 FORMCHECKBOX 

The activity encourages students to tie the learning they are doing to their own experience or to witness how academic concepts are used in “real-life” situations.

The more boxes you have checked, the more likely it is that the activity can be characterized as an “enrichment activity.” If you do not believe that this is an enrichment activity, then describe how it could be modified to make it one in the space below:

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What is the academic content of this activity?
In the space below, describe how this activity encourages participants to use academic concepts. The following prompts may help you get started.

· Is the academic content intrinsic to the activity, or could it be removed without affecting the activity? Think about the learning that can come from the activity itself. Describe what this learning is and how it is brought out through the process of students taking part in the activity.

· How does the academic content directly address the stated learning goals for the activity?

· How does the activity make the academic content relevant to the participants?

· Is the academic content appropriate for the age and abilities of the participants?

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What are some ways in which the academic content of this activity could be strengthened? How could you take advantage of any inherent learning opportunities that this activity presents?

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

How does this activity create strong relationships?
In the space below, describe how this activity helps to develop strong relationships between the participants and peers, adults, and older students. The following prompts may help you get started.

· Are participants working with others rather than being instructed by them?

· How does the activity encourage cooperation and teamwork?

· How is the activity specifically built to encourage strong relationships to develop?

· Are participants exposed to positive role models other than classroom teachers?

· Are the relationships created during the program ongoing and long-term?

· Do adults in the program exhibit an investment in specific participants’ growth? How does this investment manifest itself in the actions of the adults?

· Are both strong student-adult and student-peer relationships developed by the activity?

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What are some ways in which the development of relationships in this activity could be strengthened? 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What opportunities does this activity present for authentic decision-making?
In the space below, describe how this activity presents participants with authentic decisions. The following prompts may help you get started.

· How are participants encouraged to take ownership of the activity?

· Are the decisions made by participants real decisions with real consequences?

· How are participant decisions important to the activity as a whole?

· How do these decisions have a demonstrable impact on student experience?

· Are the decision-making aspects of the activity age-appropriate?

· Do the decisions made by participants reflect the intent of the activity?

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What are some ways in which the opportunities for authentic decision-making  in this activity could be strengthened? 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What opportunities for Student leadership does this activity present?
In the space below, describe how this activity provides for the potential for student leadership. The following prompts may help you get started.

· Are students given the opportunity to take responsibility for part of the activity?

· Are there particular roles available for student leaders? What are they?

· Does the activity allow the possibility for emerging student leadership?

· Has any part of the activity been changed or influenced by student input?

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

What are some ways in which the potential for student leadership in this activity could be strengthened? 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________
ADDITIONAL NOTES:
	ACTIVITY TEMPLATE

	Activity Name:  _________________________________



	Description of the Activity:
___________________________________

___________________________________

___________________________________
	Goals of the Activity:

_____________________________  _____________________________

_____________________________  _____________________________

_____________________________  _____________________________

	

	1.
ACADEMIC
CONTENT
	Current:

	Suggestions:


	

	2.
STRONG
RELATIONSHIPS


	Current:

	Suggestions:


	

	3.
AUTHENTIC
DECISION-MAKING
	Current:
	Suggestions:


	

	4.
STUDENT
LEADERSHIP
	Current:

	Suggestions:

	

	General Suggestions for Improvement:
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