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Today’s Discussion

• 890 public school teachers, including 241 

aged 32 and under

• For Hamlet: To be or not to be

• For School Leaders:

– Are Gen Y teachers different from other teachers 
because they come from a different generation? 

OR

– Are Gen Y teachers different from other young 
employees because of their values and 
aspirations that led them to teach for a living?
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How Gen Y Teachers See the Field

Percent who say the following are 

one of the most  important factors that 

led them to teaching:
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Teaching a 
subject that you 
love and getting 

kids excited 
about it

Having a teacher 
who really 

inspired you as a 
student

The idea of 
putting 

underpriviledged 
kids on the path 

to success

Gen Y Older teachers

Do you think of teaching as a lifelong career 

choice, do you think you’ll probably leave the 

classroom for another job in education, or will 

you change fields altogether?
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education
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altogether
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Gen Y Teachers Are More Likely to See Low Pay as a 
Drawback to the Field

27%

23%

19%

18%

12%

33%

25%

6%

23%

11%
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Unreasonable pressure to raise student achivement

Lack of effort from students

Low pay and lack of opportunity for advancement

Lack of support from parents

Lack of support from administrators

From this list, what is the most difficult thing about being a teacher?

Gen Y Older teachers
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Gen Y Teachers Are More Interested in Incentive Pay

71%

70%

69%
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66%

56%

44%

40%

63%
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52%

65%

56%

51%
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Who consistently work harder, putting in more time and effort than 
other teachers

Who receive certification from the National Board for Professional 
Teaching Standards

Who teach classes with hard to reach students

Who work in tough neighborhoods with low performing schools

Who consistently receive excellent evaluations by their principals

Whose kids consistently show academic growth during the school 
year

Along with all teachers in the school, whose students routinely score 
higher on standardized tests than students from other schools

Who specialize in hard-to-fill subjects, such as science or 
mathematics

Whose students routinely score higher than similar students on 
standardized tests

Percent who “strongly” or “somewhat” favor  giving 
financial incentives to teachers who: 

Gen Y

Older teachers
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Half of Gen Y Teachers Say Performance Pay Would 
Improve Teacher Effectiveness

10%

9%

7%

39%

23%

20%
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Gen Y

Gen X

Boomers

Percent who say tying teacher rewards to their students’ performance would be 
effective in terms of improving teaching:

Very effective

Somewhat effective
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Note: Gen X teachers are defined as those between 
the ages of 33 and 44.  Baby boomers are those 
teachers aged 45 to 63.



But Gen Y Teachers Are More Concerned About Basing 
Pay on Standardized Testing

28%
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22%

74%

19%

80%
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Teachers can make a 
difference in what kids 

learn and they should be 
financially rewarded when 

they succeed.

It’s not fair to attach 
teacher pay to what kids 

learn when so many 
things that affect student 
learning are beyond their 

control

Which comes closer to your view even 
if neither is exactly right?

Gen Y Gen X Boomers
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48%
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63%

35%
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Excellent / Good

Fair / Poor

Please tell me how well you think 
students’ performance on district 

standardized tests measures your 
success as a teacher? 

Gen Y Gen X Boomers
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They Also Have Concerns About How it 
Will Work Out in Their Schools

65%

54%

74%

62%
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Instead of cooperation, there would be unhealthy 
competition and jealousy among teachers (vs. 

Teachers would be motivated to work harder and 
find ways to be more effective)

Principals would play favorites and reward 
teachers who are loyal to them or who don’t rock 

the boat (vs. It would give principals a way to 
reward teachers who really help kids learn)

Percent who say that if performance based compensation 
was implemented in their school: 

Gen Y Older teachers
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Teachers of All Ages See Other 
Issues as More Important

Proposals that would be “very effective” to improve teaching:

65%

63%

56%

52%

50%

47%

61%

67%

70%

55%

52%

50%

Preparing teachers to adapt or vary 
their instruction to meet the needs 

of a diverse classroom

Reducing class size by 
approximately 5 students

Ensuring that students who are 
severe discipline problems are 

removed from the classroom and 
placed in alternative programs …

Ensuring that the latest technology 
is available in each classroom to 

aid instruction

Improving professional 
development opportunities for 

teachers

Increasing teacher salaries to levels 
similar to other professional jobs 

such as lawyers and doctors

Gen Y Older Teachers

30%

25%

23%

12%

10%

10%

35%

38%

16%

7%

16%

8%

Making it easier to terminate 
ineffective teachers

Requiring new teachers to spend 
more time teaching  under the 

supervision of experienced 
teachers

Making sure that students in the 
classroom have roughly the same 

academic abilities

Eliminating teacher tenure

Requiring teachers to pass tough 
tests of their knowledge of the 

subjects they are teaching

Tying teacher rewards to their 
students’ performance
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Teachers Value Good Working 
Conditions More Than Extra Money

Given a choice between two schools in otherwise identical districts, 

which would you prefer to work in:
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The school where 
student behavior and 
parental support were 

significantly better

The school that paid a 
significantly higher 

salary

Gen Y Older teachers
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21%
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The school where 
administrators gave 
strong backing and 
support to teachers

The school that paid a 
significantly higher 

salary

Gen Y Older teachers
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Most Teachers Are Seeking More 
Collaboration and Feedback

68%

26%

67%

31%

0% 50% 100%

Where there is a lot of 
collaboration among 

teachers and guidance 
from other instructional 
experts in developing 

lesson plans

With less collaboration 
but where teachers are 
freer to design their own 

lessons

If you were considering transferring to a 
different school in your 

district, would you prefer a school:

Gen Y Older teachers

70%

30%

61%

38%
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I prefer having a principal 
who frequently observes 
my classroom and gives 
me detailed feedback on 

how I am doing

I prefer having a principal 
who conducts formal 
observations of my 

teaching only once a year 
or so and gives me only 

general feedback

Which comes closer to your view even 
if neither is exactly right?

Gen Y Older teachers
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Planning, Communications 
and Engagement Are Crucial

• Gen Y: Idealistic; many envision a future in education 

beyond the classroom. Are we ready to build on that?

• Most teachers of all ages are receptive to many forms of 

incentive pay, but it’s not their top priority. Have we 

engaged teachers in the overall plan?

• Most teachers worry about implementation. Leadership 

counts!

• For teachers of all ages: One memo won’t do it.
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PUBLIC AGENDA
6 E. 39TH STREET, 9TH FLOOR
NEW YORK, NY 10016

LEARNING POINT ASSOCIATES
1120 E. DIEHL ROAD, SUITE 200
NAPERVILLE, IL 60563-1486

For complete survey details visit:  www.publicagenda.org\pages\teaching-for-a-living.
Contact Amber Ott at aott@publicagenda.org with questions.


